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Chingari Migration
 

Wohlig was responsible to migrate the entire infra from AWS to GCP
with minimal to no downtime

The challenge
The AWS account of Chingari was going to be suspended within 4
weeks.

The solution
Along with GCP Team, Wohlig accelerated the migration with fast
track foundation and discovery sessions and parallelly worked on
migration setup. we migrated their apps in kubernetes autopilot and
databases were migrated usign DMS and cloud storage using STS
also implemented APM for performance optimisation along with cost
optimisations

The result
Entire Infra moved before AWS being suspended Cost savings
Performance improvements with autoscaling Security Optimisations
Once click Deployments with CI/CD

Chingari successfully migrated from AWS to Google
Cloud in just one month before AWS account being
suspended. This migration helped Chingari to save
costs on infra and also gave added security and
support along with advanced monitoring tools like APM
& improved perfromance.

About Chingari
Chingari is a popular India-based short video
sharing platform designed to showcase talent
through quick, engaging videos. It has over 50
million users and has been awarded as India's #1
Social Networking App. It aims to inspire and
empower users by offering a space to express
creativity, connect with content they love, and
gain recognition.
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