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Delivering a Progressive Cloud Solution for Jimmy
Brings

 

Jimmy Brings had no GCP skills and the GCP platform was managed
by their parent company Endeavour Drinks Limited (EGL). We were
their strategic partner responsible for the design and build of the entire
GCP architecture to host their logistics apps

The challenge
Jimmy Brings sought a discovery and analysis of their existing
application landscape and modernisation within cloud-native
architecture to support the demands of their fast-growing
business.With the infrastructure hosted in multiple datacenters, aced
challenges with a lack of automation, the inability to scale up or down
depending on business demand, and significant maintenance
restrictions

The solution
In considering the Jimmy Brings scenario, Contino proposed Google
Cloud Platform (GCP) architecture aligned with EGL’s’ framework and
security protocols. Application migration roadmaps and application
modernisation architecture plans were developed collaboratively prior
to implementation to ensure minimal risk to business continuity and
end-user impacts. Contino successfully migrated the logistics

The result
Along with anecdotal evidence, metrics indicate application
management efficiency gains, streamlined and repeatable
deployments, and automated build and deployment pipelines.
Productivity gains have resulted from improved developer onboarding
and improved local development experience through 3Musketeers
automation. Revenue gains are being seen in the reduction in
development costs

“What impressed me most about the whole Contino
engagement was the constant sense that everything
was being handled in a professional manner and that
the team was collaborating productively with Jimmy
Brings team members.The project governance was
second to none – issues and risks were communicated

 early, the critical path was always clear
Elliot Krass, Head of Product, Jimmy Brings

About JIMMY BRINGS
Jimmy Brings delivers a great range of Wine,
Beer & Spirits in Sydney, Melbourne, Brisbane,
Gold Coast, Sunshine Coast, Canberra, Adelaide
and Perth
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About Cognizant Technology Solutions U.S.
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Contino is a transformation consultancy that
helps enterprises to become fast, agile &
competitive. Contino is part of Cognizant
Technologies
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