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Our role in the project was to carry out the implementation of the
administrative panel and the users’ accounts for teachers, students
and staff. We also designed and carried out PD training with the whole
district, including students.

The challenge
The pandemics arouse the urgency of promoting digital literacy among
teachers and school managers in Gaspar, in order to keep education
going on in the city, in spite of the social isolation. It was also a
challenge to modernize internal processes in the District, as a whole,
and in schools, as well as promote new ways of teaching and learning.

The solution
We’ve started our project by providing entire support and deployment
of Google Workspace for Education. This encompasses the Admin
Console policies setup, creation and update of users accounts,
including students, teachers and staff. Otherwise, we kept in touch
with the customer to help them about how their staff could be more
productive using GWFE tools to organize and make their process
digital.

The results
During this partnership, we have been achieving some goals such as
changing some internal processes to be faster and more effective,
cutting the time of IT Management and implementing a new mindset
about how the staff see the data and how they could use it to make
decisions. Regarding the pedagogical scope, 465 teachers and 52
students were certificated in our training.

“Thanks to the partnership with Colaborativa, we
promoted not only a digital transformation, but a
transformation in our culture. Our teachers are now
enthusiastic about the power of Google Workspace for
Education tools in their classrooms, thanks to the
pedagogical expertise of the specialists from

 Colaborativa"
Emerson Antunes - Education Secretary from Gaspar

About SEMED Gaspar
This program encompasses actions which go
from technical to pedagogical support and the
implementation of Google Workspace for
Education tools for managers, teachers, staff and
students. We also carried out training sections
considering the specific context of each sector of
the District and the educational level the teachers
worked with.

 EducationIndustry:

 BrazilPrimary project location:

About COLABORATIVA ASSESSORIA E
CONSULTORIA EM EDUCACAO LTDA ME
We implement technology and prepare people to
use them collaboratively, becoming the teaching
and learning process more inclusive and
engaging.

Products
Chrome Education
Google for Education
Google Workspace


