PT PEGADAIAN GALERI DUA EMPAT

How Galeri 24 achieved agile & future-proof IT

infrastructure

Devoteam G Cloud’s team took the role of consultants and guides in
the process, and assisted Galeri 24 on every step of the switch to
GCP.

The challenge

Galeri24 faced a major challenge with their IT infrastructure.
Previously, they used a combination of on-premise server & Virtual
Private Server, they were struggling to maintain seamless operations.
It took approximately 1 week to implement It’'s also difficult for their
team to conduct experiments. Moreover, their IT team was lacking the
resources & knowledge to manage their IT infrastructure.

The solution

Devoteam proposed lift & shift as well as application modernisation
solutions that would take Galeri24’s infrastructure to the cloud. With
the Google Cloud, the IT team was able to conduct experiments & test
new technologies with ease. Devoteam also transfers its knowledge to
the Galeri 24 team through periodic check-points and workshops.

The results

Galeri24 was able to reduce their technical debt, ensuring their IT
infrastructure was ready for the future. This allowed their business to
operate more smoothly. In terms of duration, Galeri24 can reduce time
from one week implementation to one day (or even less). Galeri 24
also successfully freeing up resources and knowledge for their IT team
to focus on driving business growth.

k€ The adoption of cloud native technologies has been a
maijor boost for Galeri 24, providing it with the flexibility
and scalability required to meet its growing business
needs. And with Devoteam’s ongoing support and
guidance, Galeri 24 can be confident that it is making

the most of this transformative technology. b
Jauhar Rochman (Head of IT Operational Department, Galeri 24)
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About PT Pegadaian Galeri Dua Empat
Galeri 24 is a subsidiary of PT Pegadaian and a
leading name in the retail industry for gold &
jewellery. The company offers a wide range of
precious metals for investment purposes,
ensuring that customers have a variety of options
to choose from. Galeri 24 also provides precious
stones like diamonds, making it a one-stop-shop
for your jewellery.

Industry: Retail & Wholesale

Primary project location: Indonesia

About Devoteam G Cloud SAS

Devoteam G Cloud is a Google Cloud Partner for
over a decade and a Google Cloud Managed
Services Provider with a team of 500+ Google
experts.
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