NETSTOCK

Netstock Transforms the Way they Work with
Google Workspace

DotModus provided overall project management, change
management, as well as training and technical work during Netstock’s
domain migration from Microsoft to Google Workspace.

The challenge

Previously, Netstock was using a hybrid solution of Microsoft Office
and Google Workspace. Some of their locations were on Google
Workspace while others were still using Microsoft. They wanted to
take collaboration up a notch however the migration was very
complicated and they needed help consolidating their data and
streamlining it onto Google.

The solution

DotModus worked closely with Netstock to understand and uncover
their complicated requirements for the data migration. The solution
DotModus designed and executed was designed to optimise
collaborative working using one working ecosystem. Netstock is using
Calendar, Drive, Meet, and Gmail. DotModus also supported the
migration of Photos and Notes.

The results

DotModus was able to successfully migrate Netstock’s domain onto
Google Workspace over one weekend with no business disruption or
downtime. Key stakeholders received 2 user training sessions and
were provided information packs to ensure best practices are followed
and to empower Netstock to expand, collaborate and transform the
way they work.

With DotModus' guidance and help, Netstock was able
to migrate to Google Workspace with no disruptions to

their business.
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About Netstock

Netstock is a leader in inventory optimization and
planning, giving 2,000 global challenger
organisations predictive insights to maximise
their inventory investment. Netstock's powerful
demand planning software integrates with leading
global ERPs and leverages real-time data to
provide prescriptive recommendations for
important inventory decisions.
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About DotModus (Pty) Ltd

DotModus builds custom data analytics and
machine learning solutions that help reduce
costs, improve decision making and streamline
operations.
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