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Tok&Stok: Digital Transformation in Uncertain
Times

 

Definition of the methodology and action plan; Communication
schedule for user groups; Online engagement sessions with a
specialist dedicated to new features and questions; Creation of
internal communication content; Warroom IPNET support

The challenge
In Microsoft 365, the T&S users used several tools such as Outlook,
Excel, Word, PowerPoint, OneDrive, SharePoint, Teams, among
others. In Google Workspace, we started using Gmail, Sheets, Docs,
Presentation, Google Drive, Google Sites, Meet and Forms.

The solution
Migrate 1200 accounts from Office365 to Google Workspace, using
the wave division in the deployment project, according to Google's
methodology: CoreIT, Early Adopter and Global GoLive.

The results
Integration with Google Workspace and other legacy S&P; Complete
user migration in 45 days; Reduced dependency on Microsoft Office;
Reduction of IT costs in licensing and administration; Increased teams
integration; Agile transformation of digital culture; Focus on providing
support to teams to work collaboratively with TeamDrive + FileStream
Inclusion of teams (stakeholders) during the transition

"Our mission was to increase our independence and
bring greater collaboration to accompany our digital
transformation. There were technical challenges, but
we realized from the beginning that the big change
was cultural and this was a major factor for the

 success of the project."
Marcus Barros - IT Manager Tok&Stok

About Tok & Stok
Tok & Stok is a retail giant focused on the
furniture and decoration segment. Founded in
1978, it has more than 3000 employees and
more than 50 stores spread throughout Brazil.
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About METARJ SOLUCOES EM
GEOTECNOLOGIA E DESENVOLVIMENTO
DE SISTEMAS LTDA.
IPNET has the historical capacity to associate
with its customers, creating an integration
environment.
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