INMARSAT PLC

Innovate customer experience with data analytics

and automation

PA’s data analytics and automation expertise helped the client free up
IT and data teams to work on projects to build its business, rather than
bootstrapping manual data processes.

The challenge

The client has a wealth of customer data stored in 10 disconnected
tables in SAP. Each table was 3-5 TB in size. The client needed to
streamline and speed up its analytics processes for business users to
create their own analytics to gain a greater insight to respond to its
customers needs.

The solution

PA developed a data operation strategy to determine which data
should be analysed and automated to generate a final, easy-to-use
and rapidly accessible table. We developed an entity relationship
schema to describe the attributes in the new table and how they would
be linked using BigQuery. In Cloud Composer, we trained the data
pipeline to run on a schedule to automate the customer data process.

The results

The client's business users now have up-to-date data for customer
segmentation, marketing and sales, and reporting. The self-service
and visualised analytics in minutes instead of weeks has created a
competitive advantage. The client is better able to personalise
marketing, delivering the target content and interactions to enhance its
services to grow its business.

k€ The impact has been profound. Our business users
are now becoming analytics experts. We can now
innovate the customer experience at pace with Google
Cloud, thanks to PA’s data analytics and automation
expertise. 7
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