GRUPO PAVISA

Grupo Pavisa - SAP RISE Migration, Modernization

and Manage

Kyndryl's mission is to transform Grupo Pavisa's IT systems by
migrating to RISE with SAP on the Google Cloud Platform, helping to
improve its sales, distribution, and finance systems. Also help digitize
and modernize its manufacturing environment.

The challenge

In recent years, Grupo Pavisa grew aggressively, creating a redundant
operational structure and an IT environment that worked in silos. They
needed to be more competitive in a growing market and their current
SAP B1 product did not cover all their requirements, also wanting to
optimize and modernize their business processes. Simplifying the
management of its IT systems was also key.

The solution

Engagement with C-Level and board members was key to understand
the challenges with the manufacturing processes. Design thinking
workshops were conducted to plan the greenfield implementation
services for SAP S/4HANA on RISE, Data and Analytics on GCP with
SAP Datasphere and SAP PPDS (Production Planning Detailed
Scheduling). Production and QA environments are also being
managed by Kyndryl.

The result

By moving to the cloud, Grupo Pavisa simplified the management of
its IT systems, allowing it to focus on delivering high-quality services
for its customers. With SAP RISE, Grupo Pavisa modernizes its
business model by accessing real-time data allowing them to reduce
delivery times and improve production as well as creating forecasting
models to better predict the market needs of its customers.

1 Grupo Pavisa's strategy is based on a long-term vision
of the future supported by innovation, technology and
sustainability. With Kyndryl, we are evolving from a
traditional, infrastructure-centric operating model to a
faster, more agile model with better, smarter solutions.
With this, we hope to enhance execution, speed,
functionality, and real-time analytics and innovate with
Kyndryl and SAP. 37

Luis Gabriel Martinez, Corporate Director of Grupo Pavisa
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About Grupo Pavisa

Grupo Pavisa is a leading global manufacturer of
glass and crystal products. Founded more than
60 years ago, Grupo Pavisa is a family business
with manufacturing plants and distributors in
Mexico, the United States, France and Italy.
Known for its flexibility and adaptive production
methods, Grupo Pavisa breaks traditional
manufacturing paradigms.

Vertical/horizontal solution: Manufacturing &
Industrial

Primary project location: Mexico
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About Kyndryl, Inc

We design, build, manage and modernize the
mission-critical technology systems that the world
depends on every day.
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