LLYC

Llorente y Cuenca's leap to the cloud and the
collaboration

SoftwareONE played a key role in the implementation and adoption of
Google Workspace as well as in the continuous improvement in the
use and adoption of new functionalities with great impact on LLYC's

internal processes.

The challenge

LLYC started with an on-premise system, with servers in each of its
offices, local storage, & full form connections, with high economic
costs. A system was needed that allowed cost optimization, that had
collaboration as a basic principle of cohesion and work in and between
teams, that allowed mobility, with the highest security standards and
that was scalable given the company's fast growth rate.

The solution

The first step was the use of Gmail as email, to later move on to the
use of Drive, migrating all the information from local file servers to
Shared Drives, taking a great step forward in collaborative work thanks
to having real, global, and effective availability from any device and
place. In addition, Meet has become the main communication tool
between the members of the different sites.

The results

Mobility and accessibility for users, eliminating the limiting barrier of
having to be physically in the office to access important information.
Time savings, which translates into cost reduction. Robust information
security layer, with an effective continuity, backup & recovery plan.
Low pandemic impact through collaboration with Meet and
Workspace. Ease & scalability to integrate new companies

k€ The biggest challenge of all was to convince and
eliminate the usual reluctance to change. With a
solution like the one Google offered us, it was
relatively easy. Their flexibility in offering us a PoC
(Proof of Concept) was key, as it allowed us not only
to test but also to include influential people in the
organization who would later become our
ambassadors in the decision making process. 7
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About LLYC

Global communication, digital marketing, and
public affairs consultancy firm that helps its
clients take proactive strategic decisions, with the
necessary creativity, innovation, and experience.
Currently operates in more than 15 countries
between Europe and America with offices in 12
countries with more than 1100 consultants.

Industry: Business & Professional Services

Primary project location: Spain

About SOFTWAREONE SPAIN S.A.
SoftwareOne is a leading global software and
cloud solutions provider that is redefining how the
world buys, builds & manages everything on the
cloud.
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