KUSHKI

Premier Data Practices: Kushki’'s Looker
Specialization Training

FluentData led the initiative for Looker training, delivering LookML
expertise, data modeling, and best practices. We provided hands-on
sessions and advisory services to facilitate a smooth, effective
migration from existing Bl tools to Looker.

The challenge

Kushki aimed to modernize its analytics capabilities while minimizing
disruption to payment processing operations. The company faced
challenges of unifying data schemas, implementing data governance,
and rapidly enabling their workforce to leverage a new Bl tool. Key
challenges included standardizing reporting practices and ensuring
alignment across departments.

The solution

FluentData implemented a multi-phase Looker training strategy,
starting with foundational LookML and progressing to dedicated
sessions on advanced features and embedded analytics. We
conducted requirement review sessions to identify priority metrics,
provided guidance for dashboard development, established best
practices for data modeling and governance, and ensured secure data
access protocols.

The result

Through comprehensive training support and guidance, Kushki
successfully unified their business intelligence and empowered their
teams with cutting-edge analytics capabilities. Teams across the
organization gained proficiency in Looker, enabling agile
decision-making through standardized reporting. The new data
governance framework enhanced data security and reliability
throughout the company.

L€ we are very pleased with the Looker training provided
by FluentData. The team demonstrated deep
knowledge [...] and adapted perfectly to our company’s
requirements. They adhered to the agenda [...]
ensuring participants understood the concepts. Their
personalized approach made the training effective and

aligned with our goals.
Javier Moleiro, IT Architect, Kushki
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About Kushki

Kushki, a Latin American Paytech company,
streamlines digital payments by reducing
transaction complexity and costs while improving
acceptance rates and reducing fraud. Through its
comprehensive payment ecosystem, Kushki
empowers businesses to operate efficiently
across Latin America.
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About Fluentcore, LLC

FluentData is a Google Cloud services provider
and nearshoring company driving digital
transformation across the Americas.
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