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Aiqfome reduces costs and increases scalability
moving to GCP

 

IPNET migrated the AWS environment to Google Cloud with a
structured approach, following best practices and working strategically
to ensure a safe transition, overcome challenges, and maintain
operational continuity during the critical period.

The challenge
To reduce costs and integrate with Magalu's ecosystem on Google
Cloud Platform, Aiqfome migrated from AWS, aiming for cost savings
and modernization. The previous infrastructure incurred extra costs
and limited group service integration. The transition provided greater
control, efficiency, and flexibility, optimizing resources and processes.

The solution
Aiqfome aimed to reduce infrastructure costs by migrating from AWS
to Google Cloud. Along with the migration, IPNET modernized the
client's infrastructure, shifting from Elastic Container Service to Google
Ku.çl;bernetes Engine. This transformation enhanced scalability,
efficiency, and integration within the Magalu ecosystem.

The result
With the migration, Aiqfome reduced costs despite expanding its tech
infrastructure, while also fixing security flaws and improving access
governance. It gained better visibility into configuration issues and cost
optimization opportunities. The shift to strategic technologies ensured
greater efficiency and alignment with the company's long-term vision.

We had constant support from IPNET’s leadership to
overcome migration challenges during a critical
business window. The project was successfully
delivered, ensuring our operations in November, the
most important month of the last quarter in revenue
and visits. The team showcased strong expertise and
technical availability, embracing our strategic decisions

 and contributing to our success.
Bruno Gouveia - CTO

About Aiqfome
Aiqfome is an online delivery platform connecting
customers to local restaurants, pet shops, and
convenience stores. Operating in around 700
cities with over 25,000 registered businesses, the
company stands out for its strong presence in
Brazil's interior and for offering customized
solutions for restaurants and delivery drivers.

 Food, Beverage &Vertical/horizontal solution:
Restaurants

 BrazilPrimary project location:

About IPNET SERVICOS EM NUVEM E
DESENVOLVIMENTO DE SISTEMAS LTDA
(fka METARJ SOLUCOES EM
GEOTECNOLOGIA E DESENV DE
SISTEMAS LTDA)
IPNET Growth Partner's main goal is to
accelerate Digital Transformation in companies,
with an advisory posture and offering tailor-made
solutions.

Products
Google Cloud Platform


