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Through this project, over 40 services, 48 ML services , 14 RDS
Databases and 7 DynamoDB Tables were rapidly migrated with min.
downtime from AWS to Google Cloud to optimize operational cost and
improve the overall performance of the Koo’s platform

The challenge

Faced hurdles that included the labor-intensive process of manually
setting up infrastructure, the intricate task of migrating databases that
often involved complex data transformations, and the subsequent
integration of additional machine learning services during later stages
of the project.

The solution

Extensive use of management tools, Templates, Running a kickoff call
before every service cutover, Creation and maintenance of cutover
checklist to gain efficiency and avoid mistakes during migrations
Automated migration process and detailed plans for services and
database migration ensured all the risks are covered with minimal

downtime

The result

Through this project, over 40 services, 48 ML services , 14 RDS
Databases and 7 DynamoDB Tables were rapidly migrated with
minimum downtime from AWS to Google Cloud to optimize operational
cost and improve the overall performance of the Koo’s platform.

Refer to customer success story slide for more

information.
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About Koo

Koo is an Indian microblogging and social
networking service, owned by Bangalore-based
Bombinate Technologies. It was co-founded by
entrepreneurs Aprameya Radhakrishna and
Mayank Bidawatka.

Vertical/horizontal solution: Media &
Entertainment

Primary project location: India
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