KRAMP GROEP

Kramp Groep’s plan to improve its security and

data strategy

Devoteams G Cloud's long experience and insight into the future
direction of cyber security and data analytics provided much needed
insight for the company to formulate its IT strategy for the coming
years.

The challenge

Staying up to date with technology posed a challenge for the
technology department of the Kramp Hub technology incubator, as
multiple projects and a lack of resources led to confusion over
priorities. The absence of a centralised priority list caused internal
departments to have varying objectives, making it difficult for the
company to align the overall IT strategy with the company’s goals.

The solution

Devoteam G Cloud planned an IT assessment to help Kramp define its
IT strategy. For the security assessment, Devoteam used the Center
for Internet Security Critical Security Controls (CSC) framework to
assess Kramp’s current plans and identify areas for improvement. The
data strategy assessment was done by conducting a series of
interviews with key stakeholders.

The result

The assessment helped to understand where they stand in terms of
their IT landscape, security, and data strategy. Based on the
assessment, Kramp defined a strategic improvement plan to bring
their IT strategy to the next level. The plan included activities to
improve data governance, build a Center of Excellence (COE) and a
data science platform with Vertex Al.

k£ Devoteam G Cloud quickly responded to our request
with a concise plan and an experienced team. They
performed the assignment in a fast and professional
manner, that helped us to sharpen our strategy and
improvement plans.

Mirko Schuurman - Director ARchitecture and Security at Kramp Groep

About Kramp Groep

Kramp Groep is Europe’s largest specialist in
spare parts and accessories for the agricultural
industry. Kramp is the essential partner for its
customers and suppliers with over 500,000
products online available, 11 distribution centres
and more than 3.000 dedicated employees in 24
sales offices spread over Europe.
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