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Vitaly migrated 2,500 users from M365 to Google
Workspace

 

Devoteam led the change management service, which included a
comprehensive plan with customized training, ongoing communication,
and satisfaction surveys, ensuring a smooth transition and minimized
disruption to daily operations.

The challenge
Unifying workplace tools by migrating all 2,500 employees from
Microsoft 365 to Google Workspace. This involved rapid migration of
50 TB of data before the Microsoft contract expired in March 2024, to
avoid extra costs, and a well-defined phased execution to avoid
disruptions for employees productivity.

The solution
The migration of 2.500 users was done in phases of smaller groups,
until the Go Live for the remaining 2.000 users. Prior to the migration,
a calendar synchronization was carried out between M365 and Google
Workspace, and a password synchronizer with Active Directory (AD).
Constant communications and training were implemented so that
employees were always informed about the project.

The result
Vitaly consolidated platforms, improving efficiency and collaboration.
This streamlined workflows and optimized internal coordination. Also
centralizing 2,500 users gave Vitaly stronger negotiating power,
resulting in better pricing on licenses. Vitaly aims to maximize
employee use of digital tools and boost productivity with AI-powered
capabilities.

"When you finish a project, at the end of the day what
you do is analyse what things have been done well
and what things can be improved, and this project has
had many aspects to achieve success and one of
them has been to choose a good partner, thank you

 Devoteam".
Santiago Muñoz - National Deputy Director of Technology

About Vitaly Health Services SL
Vitaly arises from the merger of Grupo Preving
and Cualtis, two leading companies in
occupational risk prevention and health in Spain.
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About Devoteam G Cloud SAS
Devoteam is an AI-driven tech consulting firm
specialised in cloud platforms, cyber, data, and
sustainability, and a Google Cloud Partner
Premier.
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