METRO CASH AND CARRY

Wipro manages Google Cloud Services for Metro

Cash Carry

Wipro is Primarily involved in Transformation & Managed Service with
Agile delivery support. (Actual Project end is 31st-Dec-2028 . As it is
not allowing to select Future date so we have selected as
15th-Mar-2023 as Project End Date).

The challenge

« Solution for business on the benefits of cloud and best practices for
adoption. « Simplify and streamline our IT landscape by partnering with
the experienced vendor « Complex and decentralized IT landscape
running on multiple platforms. « The transformation program for Data
center services, Google Cloud, and Network services to supplier with
RUN infra and app operations.

The solution

* Provisioning, operating, maintaining Google Cloudinfrastructure
configuration, automation, DR, backup and recovery.  Scripting for
automating repeatable tasks to reduce administrative toil.
(Provisioning, monitoring, backup, DR-sync and image creation) ¢
Administration & DB Management for PostgreSQL Instances hosted
on CloudSQL. * Design, build and test GCVE Private cloud
environment

The results

* New Operating model managed by Wipro team with an effective mix
of Offshore & Onsite resources. * Cost savings by onboarding a robust
automation strategy to automate daily administrative tasks. « Improved
System Resiliency by using reliable availability testing & reporting
dashboards. « Highly skilled and productive workforce ¢« Operating
expense reduction by Consolidation of App server platforms

1 Wipro is managing Google Cloud Services for METRO
digital. Wipro is performing the migration of our
VMWare on prem solution to GCVE. Wipro runs
migration of corporate and also local application to
GCP. Wipro is supporting Metro Digital to adapt, best
Practices & optimally run the cloud environment which
is helping us to focus on our core businesses. J)

Ronald Moeser, Cloud & Enterprise Products - Domain Owner, Metro Digital
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About Metro Cash and Carry

Metro Cash and Carry is a German multinational
company.

Industry: Retail & Wholesale

Primary project location: Germany

About Wipro Limited

Wipro Limited is an Indian multinational
corporation that provides information technology,
consulting and business process services.
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