HDFC ERGO GENERAL INSURANCE COMPANY

Application Migration for India's Leading Insurance

Company

Niveus played a crucial role in HDFC Ergo's modernization journey by
successfully migrating the application layer from on-prem to cloud,
leading them to become an Al and Digital First transformation
organization.

The challenge

HDFC Ergo envisioned to modernize their applications and reach a
larger customer base by transitioning to cloud infrastructure. The main
objective was to advance their journey towards modernization,
effectively migrating the application layer from on-prem to the cloud,
enabling them to evolve into an organization focused on Al and digital
transformation.

The solution

Niveus successfully migrated the application layer to Google Cloud
Platform as part of the HDFC Ergo’s Brownfield Migration. The API
Layers were hosted in GCP on an Unmanaged Instance Group by
Google Compute Engine. The ability to leverage GCP and Lift and
Shift strategy for servers which were formerly on Prem, enabled traffic
flow between the API layer in the GCP.

The result

In collaboration with Niveus, HDFC Ergo successfully migrated 117
Compute Engine VMs from on-prem to Google Cloud Platform (GCP).
With this Migration, HDFC Ergo has laid the foundation to propel
innovation and creativity across the organization, building resilience
and endurance for the businesses with a stronger push to create
long-term value.

k£ "The Niveus Team has executed the migration
successfully. We are delighted with the results of the
project, and highly recommend Niveus Solutions to
any organization looking to migrate to the Cloud.” 7

Sriram Naganathan,Chief Technology Officer - HDFC Ergo General Insurance
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Niveus Solutions, a Google Cloud Partner
leverages cloud technologies to help enterprises
with a range of cloud capabilities and services.
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