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Animex - SAP migration to Google Cloud
 

OChK team was responsible for preparing and delivering a project to
migrate the SAP environment to Google Cloud.

The challenge
Animex uses IT not only in business support areas, but also in the
management of critical processes, such as control in production plants
and livestock farms. To ensure business continuity, Animex developed
a Disaster Recovery Plan that kept data centers in Poland on standby,
which was expensive. Another challenge was the lack of automatic
switching to a backup in the event of a failure.

The solution
The OChK team prepared a landing zone in Google Cloud. More than
30 SAP VM were moved there. The entire environment now operates
as a hybrid cloud, within the connections between applications placed
in cloud and on-premise. Also, a Disaster Recovery Center has been
deployed in different GC regions. In the event of problems, automatic
tools can switch the company to backup infrastructure.

The results
Thanks to the transfer of SAP systems to the Google Cloud
environment prepared by OChK, Animex has significantly increased its
resistance to risks related to data center failure and security incidents.
Also, cost control and automation tools ensure that parts of the
environment are shut down outside office hours, which provides
savings and a simultaneous increase in work efficiency.

The OChK team thoroughly analyzed our
requirements, and thanks to their extensive knowledge
they selected Google Cloud solutions and services
that fulfill these requirements. The migration project
was professionally prepared and carried out, while
maintaining cost discipline and ensuring adequate

 efficiency.
Artur Kaczmarek, CIO Animex

About Animex
Animex Foods is the largest meat company on
the Polish market, specializing in the production
of pork, poultry, and processed meat, operating
since 1951. It is also the largest employer in this
industry and an export leader. It has 11 plants
located throughout the country and employs
approx. 11,000 people.
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