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Deloitte replaced their legacy Enterprise Resource Planning (ERP)
system with SAP S/4HANA on GCP, thereby enabling custom codes
for new business needs. Deloitte continues to provide managed
services for Google Cloud services.

The challenge
As JB Cocoa expands, increased visibility across the business was
critical to improve decision-making and minimize risks. Prior to SAP on
Google Cloud, the month-end costing process proved very challenging
for the finance team who needed to track expenses. Additionally, it
was important that they understood their risk exposure and position in
real-time.

The solution
JB Cocoa wanted a scalable foundation to be deployed to overseas
entities in stages. The first phase included Core Foundation and Pilot
sites implementation where Deloitte worked with GCP to prescribe the
'On-Demand' capacity and servers needs. Subsequently the services
and provision for additional capacity was expanded to meet the higher
number of users using S/4HANA.

The results
JB Cocoa now has flexibility to scale their Central Processing Unit
(CPU) and memory independently to run workloads, minimized market
risk exposure with real-time data from intercompany transactions,
accelerated product costing run, faster responses to customer queries
and compliance audits, and early watch monitoring and frequent
reviews and finetuning via Deloitte's managed services.

"SAP on Google Cloud centralizes our business
processes, from sales to logistics, and incorporates
internal and external data for greater traceability and
financial transparency. Our use of Google Cloud
powered by renewable energy will enable us to meet
our ESG goals and, more broadly, contribute to our

 customers' emission reduction targets:'
Yeo Yean Mei, Group Project and IT Manager, JB Cocoa

About JB Cocoa
The JB Cocoa brand of cocoa ingredients
products, namely cocoa mass, cocoa butter and
cocoa powder, are produced and sold by JB
Foods Limited (or JB Foods for short) to
worldwide customers ranging from international
trade houses to end users.
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About Deloitte Consulting, LLP
A Google Premier Partner, Deloitte provides
industry-leading audit, tax and legal, consulting,
financial advisory, and risk advisory services.
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