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Jaru's City Hall migration to Google Workspace
 

Our main role was to manage the project, migrating data from the
former environment to Google Workspace, as well as to configure and
implement it according to Google methodology. Training sessions
were also applied to administrators and end users.

The challenge
Client did not have management over the email licenses it used in the
former provider, and the delay and inoperation of the server were
constant, leaving employees with no access to its email accounts and
folders. Besides, there was no security layer, letting the institution out
of compliance with the Administration Regulatory Sector.

The solution
The solution was to provision and migrate 170 licenses to Google
Workspace, including training sessions to administrators and end
users. Our team should analyze the client's existing environment, so
then the strategy for migration and implementation could be executed.

The result
The migration to Google Workspace allowed the client to be able to
dedicate time to other less complex and equally important and relevant
services, as the former email server required full team dedication, due
to complexity and security. IPNET's performance during the project
was efficient and effective, team was always ready and active to assist
the client and complete the project successfully.

We no longer had to worry about whether emails were
being delivered and received in a timely manner,
safely, with data loss and in compliance with security
parameters and, especially in terms of brazilian Data

 Protection General Law.
Hemerson Assis - IT Director - Prefeitura de Jaru

About Prefeitura de Jaru
Jaru City Hall is the main administrative
institution in the city of Jaru, located in the state
of Rondônia. It manages municipal interests,
playing a fundamental role in the management
and development of the city, working to improve
the quality of life of its citizens and promoting the
progress of the region.
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About IPNET SERVICOS EM NUVEM E
DESENVOLVIMENTO DE SISTEMAS LTDA
IPNET Growth Partner's main goal is to
accelerate Digital Transformation in companies,
with an advisory posture and offering tailor-made
solutions.
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